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Results on an Individual level
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The level of high toxic stress has significantly increased among the Belgian active 
population (18 – 65 yrs) during the Corona-crisis 

High Resilience Lower Resilience Risk on Toxic Stress High Risk on Toxic Stress

Significant drop 
in resilience

Significant rise in 
high toxic stress

A high risk of toxic stress implies a high risk of long term illness and burn-out. For employees who stay at work it implies a loss of 
productivity. In 2016*, Eurofound already reported a loss of 35% productivity, so the Corona-crisis makes this even worse. Besides
the incremental egative impact on the mental wellbeing of the active population, this also has an enormous economical impact, 
knowing that every day an employee remains sick at home, this is associated with a cost of 1.000 €**. 

* Eurofound (European Working Conditions Survey, 2016: Job quality in Belgium: https://werk.belgie.be/nl/nieuws/een-analyse-van-de-jobkwaliteit-belgie-2015?id=45604
** Based on figures of SECUREX

https://werk.belgie.be/nl/nieuws/een-analyse-van-de-jobkwaliteit-belgie-2015?id=45604


• Evolution ssince start of lockdown (beginning of March, 2020):
• Focus;

• Sleepproblems;

• Purpose;

• Taking decisions;

• The feeling of not being able to cope;

• Enjoyment;

• Avoidance behavior;

• Negative emotions;

• Loss of optimism.

Other results 





Tip for the 
employee











EVERYONEOK.BE
FIRST RESULTS

MARCH 2020



Results on an Individual level

Impact of the Intervention

✓ Resilience scale Ally Institute (7 items on a 5-point scale from 1-5)

1. I enjoy the things I do during the day

2. I get a sense of pride from my life/daily activities

3. I feel mentally exhausted

4. I find it hard to recover my energy level

5. I have a good relationship with the people around me (eg family, friends, neighbours)

6. If I have a hard time, I tend to pin down on everything that is not going well and these things 
then become an obsession

7. I find meaning in my life, I have the feeling that I am able to commit to a higher goal

All items significantly improved from PRE to POST, so after intervention 
significance level of .001

Range of scale 1-5 n= 11218 respondents
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Results on an Individual level

Impact of the Intervention

✓ PCL-5 (PTSD Checklist for DSM-5) (20 items on a scale from 0-4)

Note: treshold is on 33 points: above is suffering PTSD
Mean score PRE = 25 points
Mean score POST = 12 points → significant drop of fear after intervention
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All items significantly improved from PRE to POST, so after intervention 
significance level of .001

based on n= 3479 respondents

Note: 
We stopped the PCL-5 after a first 

response-evaluation on March 30th due
to respondent fatigue
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Conclusion:

- People who participated in this 
study, are really suffering from a 
higher level of toxic stress, 
probably due to COVID-19 – this
level keeps on rising…

- The intervention helps them to 
reduce this level of toxic stress as 
well as feelings of anxiety and
distress

- This intervention bring them 
back into the “ok”-zone.
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Future 
perspectives?





• Whitepapers: 
https://www.ochocommunit
y.com/pages/whitepapers

• Toolbox for employees and 
management with snackable 
content

https://www.ochocommunity.com/pages/whitepapers

